A CHECKLIST FOR GOOD COMMUNICATION
_______
Encourage the other person to stay in the present, the here-and-now.



Acknowledge ways that past activities are a strong foundation for



current ministry, but stay away from the “we used to do it” scenario.

_______
Begin statements with “I believe,” “I feel,” and “In my opinion.”



Encourage others to do the same.

_______
Ask what the other person is feeling, if appropriate.  Remember that some 



people find discussion of feelings offensive or irrelevant.  Be aware of



your own feelings as well.

_______
Repeat what you hear to ensure accuracy.  Ask questions for information



and clarity.


_______
Build trust by finding what you can agree on, then move on to any 



differences.

_______
Accept; do not judge.  This does not necessarily mean reaching an agreement.

_______
Suggest opportunities for in-depth conversation (at home, on a walk, at


lunch, and so forth.)

_______
Provide ways people can share new ideas.  One congregation supplies


pew racks with a card saying, “I wish our congregation would



________________.”  People are encouraged to submit ideas by filling



out a card and putting it in the offering plate.
