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    “Make disciples of Jesus Christ for the transformation of the world.”
CHARGE CONFERENCE ORDER
(Based on the Five Practices of Fruitful Congregations.)

Welcome and Greeting                                                                                                     Host Pastor
Announcements and Information   
*Opening Prayer     

All: 
Lord, help us to see all people as your children, formed in your image. Help us to lay down our fears, our reservations, and our hatred of those who are different. Help us to embody the truth that there is a place for everyone at your table; for whatever we do to any of your children, even the least of these, we do unto you, O God. Amen.
Passionate Worship

*Hymn
                                                  “How Great Thou Art”                                              UMH #77
Scripture                                                                                                                    Matthew 6: 25-34               
Meditation                                          “No Worries” Rev. Charlie Wilfong, District Superintendent
Radical Hospitality

Superintendent to Local Church Trustees: (Please stand.)

Leader:  
When we welcome people into our churches, we invite them to share a specific space for worship, fellowship, and service. How we maintain that space reflects our attitudes toward God and God’s children. As members of the Trustees Committee and caretakers of your respective worship spaces, I ask you: Are your properties in good order, properly maintained and insured, and are your deeds in proper order (including having a Trust Clause)?

If yes:
(Trustees whose properties conform to Conference standards and provide open accessibility to all people): They are.
If no:
(Trustees whose properties do NOT conform to Conference standards and do NOT provide open accessibility to all people): We are working toward making our facilities a healthy and exciting place of ministry for all people and we look forward to the day when that will be accomplished.
(Trustees may be seated.)

Trustees for Incorporated Congregations (Please stand.)
Leader:  
For the special circumstances surrounding those congregations which are incorporated, would the duly elected chair come forward for the annual meeting of the corporation?  (Incorporated church trustee chairs report as directed - following the incorporation meeting the chair may be seated.)

Intentional Faith Development

Superintendent to Pastors: (pastors stand)
Leader:  
To grow in the love and knowledge of God means that day by day we begin to see more clearly how every aspect of our life reflects our faith or denies our faith. The language we use, the choices we make, the way we relate to others—all these reveal our commitment to a Christlike life or our commitment to other gods. How we use our financial resources also reveals our priorities. Pastors, you have been called to be the spiritual and temporal leader of your faith community. With renewed purpose we are called to do no harm, do good, and stay in love with God. Have you led the charge to which the Bishop appointed you with spiritual dignity and with spiritual accountability, helping to make disciples of Jesus Christ for the transformation of the world?
Pastors: 
We have, with the help of God.

Leader:  
As chair of the Committee on Lay Leadership, you have presented the names of the new leadership to the members of your congregation who are present. Are the persons approved?
Pastor:  
They are.
Leader:  
Are the Trustees approved?

Pastor:  
They are.
Leader:  
Are you satisfied that the church is prepared for ministry and service?

Pastors:  
We are, with God’s Spirit leading us and giving us strength. We will continue our ministry and mission in the name of Christ.  
Leader:  
You are charged with the supervision of the administration of the church. Are the membership records current, listing all baptisms, births, and deaths during the past year?

Pastors:  
They are.
Leader:  
Are there members to be removed by action of the charge conference?  


(Pastors are invited separately to read names for the 1st and 2nd year for removal.)
Leader:  
Do you, the members of these congregations, approve these names to be removed?  Objections may be given.
All:  
They are. 
Leader:  
Since you are appointed to serve not only your congregations, but the mission fields in which they are located, I ask you: Are there new members who have been received by Profession of Faith during this year?

(Pastors are invited separately to read the names of members received by Profession of Faith this year.)

Leader:  
Do you, the members of these congregations, rejoice in these new members and renew your compassion and love for those who need to hear the Good News of Jesus Christ?
All:  
We do. 
Leader: 
Pastors, have you and your key leaders carefully and prayerfully established your Vital Church Goals and recorded them on your 2011 Charge Conference Minutes forms? 

Pastors:  
We have.
Leader: 
Do you, the members of these congregations, affirm the Vital Church Goals you have established for the coming year and promise to work alongside your pastors in developing the ministries that will help being them to fruition?

All: 
We do. (Pastors may be seated.)
Superintendent to Staff/Pastor-Parish Committee members: (S/PPRC stand)
Leader: 
You have been entrusted with the stewardship of relationships in your congregation. Have you been proactively faithful in nurturing the relationships within your congregation and between your pastor and the congregation which includes the recommendation of financial care of your pastor for the next year?
PPRC: 
We have and we are. (remain standing)
Risk-Taking Mission and Service

Leader: 
To a world in need, we are called to be hope. Through our sharing we can make a world of difference in the lives of others. God is pleased when we help one another and when we share generously. God delights in goodness and compassion. The church is led by persons called by God and recognized by the church as having gifts and graces for ministry. Are there persons that you would recommend as candidates or continuing candidates for ministry?
PPRC: 
State names and church.
Leader:  
Are there objections or concerns to any of these persons? (Yes/No)

Leader:  
Do you, the members of the congregation, approve these persons for service in the church?

All:  
We do.
Leader:  
Are there persons you recommend to this Charge Conference as Certified Lay Speakers?

PPRC:  
State names and church.
Leader:  
Are there persons you recommend to this Charge Conference as Local Church Lay Speakers?

PPRC:  
State names and church.
Leader:  
Are there objections or concerns to any of these persons? Do you, the members of the congregation, approve these persons for service in the Church?

All:  
We do. (S/PPR may be seated.)
Superintendent to Lay Leaders & Lay Members to Annual Conference: (Please Stand) 
Leader:  
As Lay Leaders and as Lay Members to Annual Conference you are the connecting link between your congregation and the Annual Conference. Are you nurturing the relationship between your pastors and the church so that together we live in such a way that others might know the grace that we share in Christ’s name?
Response:
We have, and we will with God’s help. (Lay Leaders/Members may be seated)
Extravagant Generosity

Superintendent to Finance Committee members: (Please stand.)
Leader:
One of John Wesley’s well-known sayings about stewardship is, “Gain all you can, save all you can, give all you can.” By this he meant that we should work hard to earn a living, be frugal in our spending, and be generous in our giving. Wesley himself lived out this commitment of fiscal responsibility and set an example for us. As United Methodists, we  always want to demonstrate our Extravagant Generosity. Will you present to your congregation both an estimate of the cost of your ministries and a feasible plan for fully funding those ministries?

Response: Yes, we accept that responsibility to the glory of Christ. (Finance Committees may be seated.)

Superintendent to All: 
As you go forth into the world today, sing the song of God’s grace everywhere you go and to everyone you meet. Sing loudly and boldly, for there are many who need to hear the song and to come and dance in the light of God’s mercy. As you go into the world, go knowing that each member of this great human family is our brother or sister. Go into the world knowing that we are called to be extravagant bearers of all the blessings that God has given us. Let us give without reservation, trusting that the Lord will replenish us with more than we need to live as true and faithful disciples of Jesus Christ.  
All:
Holy God, you have called us to be new creations, putting away the things of old and taking on the new life you lay before us. Let us never tire of serving our brothers and sisters, so that this church may truly be your body in your world. In Jesus’ name, Amen.
*Sending Forth                                       “Seek Ye First”
                                                    UMH #405                                                                                          



      

__________________________
Prayers and liturgies in this service have been adapted from the Five Practices Leader Manual & Media by Robert Schnase.  Used by permission.
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